Appendix 3

AGS Evaluation

Factors considered to determine what constitutes a significant governance issue,
based on CIPFA guidance:

e The issue has severely prejudiced or prevented achievement of a principal
objective

e The issue has resulted in a need to seek additional funding to allow it to be
resolved, or has resulted in significant diversion of resources from another
aspect of business.

e The issue has led to a material impact on the accounts

e The Audit and Standards Committee has advised that it should be
considered significant for this purpose

e The Internal Audit and Insurance Manager has reported on it as significant,
for this purpose, in the annual opinion on the internal control environment

e The issue, or impact, has attracted significant public interest or has
seriously damaged the reputation of the organisation

e The issue has resulted in formal action being taken by the Chief Financial
Officer or the Monitoring Officer.



